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This detailed critique references the 16 Page VanSplash Aquatic Study Report that was out for 

public consultation until October 8th, and is still available to view on the Park Board website. 

The final draft recommendations go before the elected Park Board in December 2017 or 

January 2018. 

 

VanSplash asks, 'Did we get it right?’ 

No! If this plan is for Vancouver aquatics system for the next 25 years, these recommendations 

fail on all fronts. 

 

Page 2: The reference to their recommendations dating back to 2001 are outdated 

recommendations that do not reflect the greenest city action plan, contribute to healthy 

communities, or acknowledge improved technology and the decreased cost for alternative 

sources of heating, such as solar, geothermal, and heat pumps.  

 

On the same page it mentions that the pools will accommodate Vancouver's growing 

population, but square meters of pools does not make up for numbers of pools that are closing 

around the city. More swims will come from local area residents and people who drive there, 

and there will be fewer swims or no more swimming ever for people who are unable to get to 

distant destination pools because of time, travel issues, or other. This does not improve 

accessibility; it decreases accessibility. Even if a "destination pool" is on a transit route, it still 

might involve multiple bus transfers depending on the location of the user. With respect to 

Point 8: How do indoor pools with small, shallow, attached "outdoor features" such as Hillcrest, 

improve the "connection to nature"? 

 

Page 3:  The Vancouver Aquatic Centre (VAC) serves the area with the highest expected 

population growth.  Park Board staff said they are building a pool at the VAC site with a 

wellness focus. Although they say there will be a swimmable pool component, more details are 

needed.  

 

The slide notes that Templeton is close to Britannia, but fails to mention that there are no 

indoor pools further east in the North East sector.  The inclusion of Eileen Dailly in Burnaby is an 

admission that the North East sector is underserved by Vancouver's indoor pool system, and 

will be even less well-served if Templeton closes. 
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Page 4: Hillcrest's "outdoor feature" is not a swimming pool and is suitable primarily for small 

children.  Maple Grove is swimmable for children but not very suitable for youth and adults. 

Vancouver’s existing full-size outdoor swimming pools are all on the north side of the city, on 

the waterfront, and hard to access without a car. The inclusion of Central Park outdoor pool in 

Burnaby is an admission that residents of the South East and South Central areas of Vancouver 

have to travel a long way to swim in an outdoor pool.  There are no outdoor SWIMMING pools 

in the centre of the city. 

 

Page 5: There are no transit details on how long it takes to get to each of the few pools.  Transit 

to outdoor swimming pools is cumbersome because multiple transfers are required using the 

bus and Skytrain/Canada Line and then having to walk long distances from transit to the pool 

like at new Brighton.  Families with young children, or older children and preteens are not going 

to travel great distances by bicycle or on foot.  

How many pool users, including frail ones with limited mobility seeking safe exercise,  young 

children or youth who do not venture far from home unaccompanied by adults these days,  and 

families with young children will walk 48 minutes to a swimming pool when it is pouring rain or 

30 degrees outside? The closure of four outdoor pools between 1993 and 2009 caused many 

people to swim outdoors less frequently.  

 

Page 6: The Vancouver Society for Promotion of Outdoor Pools was excluded from the Focus 

Groups in the first round of consultation, and was only able to respond by insisting after the 

fact, despite being the most vocal swimming pool advocacy group in the city  

 

Page 7: This slide states that in the first round of consultation, 55% wanted outdoor pools in the 

ocean, prompted by VanSplash’s method of questioning. What did the other 45% want? Other 

vague examples of outcomes are seen on page 7, such as 10% want more fun activities.  What 

did the 90% have to say? There was no information on the "pie in the sky" recommendations 

for a diving dock in Coal Harbour, a floating pool in False Creek, or a "natural pool" near the 

riverfront in Marpole. There is no information on how long developing a natural pool on the 

Fraser River would take, how much it would cost, and what barriers would be faced in 

ameliorating contamination from previous industrial pollution. Coal Harbour still has active port 

and seaplane activities. 

 

The bottom of page 7 states that there are currently no outdoor public hot tubs in Vancouver. 

That may be interesting or not, but it is nowhere near as concerning as the fact that there are 

no outdoor swimming pools in the entire urban core of this world class active city.  Spray parks 

do not offer an opportunity for all ages. Spray parks and hot tubs should be built in addition to, 

not instead of, outdoor swimming pools. 
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Page 8: When the consultants reported to Park Board in June 2017, they said that a new indoor 

pool at Connaught Park would be restrained in size (most of the park adjacent to the 

Community Centre is playing fields, including the most iconic rugby field in Vancouver).  The 

consultants went on to say that temporary pools might be used for competitive swimming and 

would be paid for by a major event budget. A pie in the sky claim that disadvantages our 

competitive swimmers. They claim that it is too costly to build more permanent pools, yet claim 

that they will build temporary competition sized pools at some unnamed location. They do not 

mention that losing VAC would leave over-crowded Hillcrest as the only suitable location for 

competitive swimming lessons, diverting aquatic athletes to other municipalities.  

 

A harbour deck for improved access to the inlet is to be explored. Who is going to jump into the 

Burrard inlet?  The adjacent port and seaplane activities cause pollution. 

 

A ‘stand alone’ outdoor pool on False Creek (interesting, as Vansplash always recommends 

against ‘stand alone’ outdoor pools stating that they are too expensive to operate and outdoor 

pools should only be built adjacent to indoor pools and community centres)  means trying to 

clean up the accumulation of industrial pollution in False Creek and getting the overflow 

sewage under control. None of this is about to happen in the near future, and certainly not by 

2018. 

 

The Marpole outdoor pool on the Fraser River Waterfront that is being considered would take 

up to 25 years to become a reality, if ever, according to a statement made by VanSplash 

consultants at the June 19th Park Board meeting. Park Board is still waiting for potential 

accumulation of the land and there is no plan to deal with industrial contamination other than a 

lined pool (so is that actually "natural"?), and there is no public transit south of Marine Drive. 

How long will it really take to materialize, and how much will it cost?  Trout Lake suffers by 

pollution from water birds, especially geese.  What plan does Park Board have to prevent 

wildlife from making themselves at home in a natural pool on the Fraser River? 

 

Page 9: Based on the 59% and the 40% figures, it appears that around 50% of the people in 

Vancouver are not swimming, so, why not? 15% have their own pools or belong to private clubs 

with pools. This obviously does not help anyone who can not afford an expensive condo or a 

membership in a private club.  Closure of the four outdoor pools very likely caused a big 

decrease in outdoor swimming.  Second Beach outdoor pool experiences long lineups on busy, 

sunny weekends in the summer. 

 

Slide 10: Increased indoor capacity across the city is not achieved by closing several 

neighbourhood pools and building one big indoor destination pool, similar to Hillcrest, in 

Kitsilano.  This plan would cause overcrowding, as we have seen at Hillcrest, which is near 
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capacity in an area that is still densifying.  Aquasize sessions are full, so people have to drive 

across the City to another pool to exercise. Even waitlists for swimming lessons do not exist 

because they can not meet the demand. Families are now driving across the city in rush hour to 

get their children to swimming lessons at other pools. 

 

‘Stand-alone’ hot tubs in Community Centres are used by people who work out in Fitness 

Centres or the Gym.  Apparently these people are supposed to do without and only people who 

have the financial means will have access to private amenities. 

 

Reduced swimming options at VAC and replacement by a smaller pool at Connaught Park will 

eliminate competitive swimming classes with only overcrowded Hillcrest pool as an alternative, 

causing competitive swim clubs to relocate to other municipalities, adding to more vehicles on 

the roads. 

 

What will be the nature of a new aquatic facility in the West End?  Will it be swimmable for 

people who like to swim for fitness?  People of all ages live in the West End, and people of all 

ages, including the elderly, like to swim and not just lay around in dehydrating saunas and hot 

tubs. According to VanSplash consultants, there will be a swimmable pool but the size has not 

yet been determined.  Vansplash confirms that it would no longer accommodate competition 

swimmers. 

 

Slide 11: Vansplash asks, “What is not working”? The existing  outdoor pools are not providing 

adequate SWIMMING opportunities.  

80% use them for fun and recreation, 19% say we need more, and only 55% used them once a 

month or more during the summer. It seems we are losing the 45% who only use them once a 

month, and they are among the 80% that use them for fun and recreation! The closure of the 

four outdoor pools from 1993 to 2009 caused many people to swim less frequently because of 

decreased accessibility. 

Concession Stands and Washrooms should be accessible to other users of the park outside the 

swimming area. 

 

Slide 12: Will a new Killarney leisure pool outside the existing location be swimmable by all ages 

or be another  glorified wading pool like Hillcrest? What is the feasibility of adding an outdoor 

pool after the fact, and is a small leisure pool the best use of the apparently very limited 

resources? VanSplash confirmed on June 19th that the outdoor component at Killarney would 

resemble the small play pool at Hillcrest, but further studies would have to be done in order to 

ensure that the boggy land can accommodate a pool and consult with the local residents. 

Building an outdoor play pool would require the indoor swimming pool to be closed during 

construction, forcing people to travel even further to pools that will be that much more 

4 



over-crowded, and swimming lessons would have to be discontinued at Killarney during this 

time. What would this minor addition cost to build and would it be better spent on a full-sized 

outdoor swimming pool, maybe with diving boards, elsewhere in the city where there are no 

swimming pools? 

 

VanSplash does not consider alternative sources of heating such as improved mechanics, heat 

pumps, solar, and geothermal.  HCMA dismissed all of these these as inadequate, when VSPOP 

has compiled a long list of BC outdoor pools that do use solar, HCMA in fact designed the solar 

heated Minoru Aquatic Centre in Steveston, BC. 

There is no discussion on pollution and contamination as obstacles to a "natural" pool in 

Marpole, or diving/floating pools at Coal Harbour/False Creek. 

A range of outdoor pools that doesn't include neighbourhood swimming pools is inadequate. 

These pools provided access to people unable to travel long distances. The outdoor pools 

contributed to the socialization of older children and youth who could come to the outdoor 

pool with their friends in a safe space supervised by pool staff. 

VanSplash recommends ‘considering’ a new outdoor spray park or outdoor pool with every 

new facility.  Yet there is no plan to build an outdoor swimming pool at the proposed new 

Connaught Park Pool, Britannia, or the VAC wellness centre!   

What do these recommendations mean? Fewer pools in fewer locations. 

  

Slide 13: Says "People are willing to travel farther from their homes to visit beaches".  And this 

is certainly true because of where our beaches are situated, with limited and inconvenient 

transit access. The beach at Crab Park is contaminated due to port activity.  The Fraser River is 

polluted and has a current and strong tidal influence.  There are no outdoor pools in the 

Downtown Eastside  or Strathcona, and  Sunset and Oak Pool (Marpole) were closed per the 

recommendations of Vansplash consultants HCMA and Park Board staff. There is no outdoor 

pool in the far South East side of the city, so VanSplash attempts to minimize that reality by 

counting in Burnaby's Central Park Pool.  Of course people are willing to travel to swim 

outdoors, because they love to swim outdoors, and most of them have to travel by car! 

  

Slide 14: What is a "temporary urban beach", is it feasible cost-wise, and would the money be 

better spent providing more conventional (real) swimming pools with a deck area to socialize 

and relax in?  

  

Slide 16: The Mount Pleasant Pool Committee has obtained a copy of the elusive, unpublished 

April 2015 study that has not been adopted by Park Board, that was produced by HCMA 

architectural consultants of VanSplash to make a case against building an outdoor swimming 

pool at the Mount Pleasant Park site. The unofficial 2015 report claims that Mount Pleasant 

Park is not a suitable site for a pool as it is not near public transit! The claim that Mount 
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Pleasant Park is not close to transit is false.  Mount Pleasant Community Park is two blocks from 

the #3 Main Street/Downtown bus route. It is also on one of the city’s original and very popular 

bicycle routes, Ontario Street.  The report also states that Mount Pleasant Park is close to 

Kensington, Vancouver Aquatic Centre, Hillcrest, and Britannia pools - all of which are indoor 

pools, and other than Hillcrest, not particularly close! This report consistently states that it is 

building on HCMA’s 2011 recommendations, which were also never adopted into Park Board 

Policy! 
This unofficial 2015 study also states that there may be outdoor swimming pools built at 

Britannia, the new destination indoor pool at Connaught Park in Kitsilano, and at Kerrisdale 

Pool. However, according to the 2017 VanSplash recommendations, none of these are planned 

for. 

People do not want Templeton and Byng indoor pools to close. People like neighbourhood 

pools and they are more accessible. 

Spray Parks do not provide the initial swimming experience for small children that wading pools 

do. 

 Not only are neighbourhood pools more "intimate", they are also more accessible to people 

who otherwise have to travel long distances, which often means an onerous, multiple-transfer 

trip by bus, an arduous trip by bicycle (Vancouver is hilly), or else getting into the car and 

driving. 

Templeton serves the far Northeast as well.  During the winter when New Brighton is closed, 

the Park Board seems to think these people are fine with going to Eileen Dailly in Burnaby.  If 
you live in Hastings, which also lost its outdoor pool in 1993, you apparently do not count or 

have nothing but free time to travel to other municipalities to go swimming. 

Closing Lord Byng and expecting Connaught to serve the entire North West population and 

people who live on both sides of False Creek, who also do not have a public indoor pool, will 

result in  more overcrowding. 

Therapy pools are good, but we should not stereotype seniors as frail and only  needing spas or 

therapy pools.  A lot of seniors stay fit well into their retirement years, and swimming helps 

them stay that way. 

  

Modern heatings systems with improved mechanics, heat pumps, geothermal, and solar (of 

which there are many examples in BC) would not cost nearly as much as the heating cost for 

the old 1960's era pool. VSPOP has pointed this out to Vansplash consultants, Park Board Staff, 

and elected Park Board Commissioners on multiple occasions.  This faulty rationale for not 

building outdoor swimming pools has no place in a Vancouver Park Board aquatic study. 

 

The VanSplash recommendations draw from two unofficial reports (2011 and 2015) produced 

by HCMA (Hugh Condon Marler Architects).  The VanSplash report is full of illegitimate content 

and simplified, unreferenced data. HCMA recommends and designs large destination pools.  Is 
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HCMA working with Park Board staff to improve aquatics for Vancouver residents? The 

Vancouver Society for Promotion of Outdoor Pools does not believe so. 
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